C/CAG ANNUAL RETREAT
APRIL 10, 2003
6:00 p.m. to 8:30 p.m.

6:00 —6:15 p.m.  Introductions and opening comments from Chair and Vice Chair

6:15—-7:00 p.m.  Three groups will be created to each discuss a different component of C/CAG’s
transportation program:
I. Roadway projects
a. State Transportation Improvement Program (STIP)
b. Federal Transportation Equity Act for the 21* Century (TEA-21)
c. Freeway improvements
d. Local streets and roads maintenance and improvements
II. Transit projects
a. Caltrain
b. BART
c. Bus system
III. Other transportation improvements
a. Transportation demand management
b. Shuttles
c. System upgrades and improvements

After the groups and topics are assigned the members will get their food from the
buffet and go to work.

For each group there will be a facilitator, a recorder, and a reporter. Individuals are
asked to take one of the following questions and provide their own perspective for
the other members of the group.
1. What is the current role of C/CAG in this area and how does membership in
C/CAG benefit our local jurisdictions?
2. What should C/CAG be doing more of in this area? Do less of? Do
differently?
3. What should C/CAG be doing in the future — where should we be headed?

7:00 — 7:45 p.m.  The three groups then change the discussion to three new topics:
I. Legislative Advocacy
II. Abandoned Vehicle Abatement and Airport Land Use
III. Storm Water Pollution Prevention

Each of the groups will also discuss an additional topic —
IV. Potential new areas for C/CAG to become involved in:
a. Parks
b. Animal control
c. Smart growth
d. Mosquito Abatement

The three questions from the previous session are used to focus the discussion.

7:45—-8:15p.m.  Report outs from the groups and round table discussion on the various topics.
Follow-up requested and items of consensus are recorded on flip charts.

8:15—-8:30 p.m.  Identification of next steps and review follow-up items.
Closing comments from the Chair and Vice-Chair.






